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Refer to preViOus polreps.
g ‘Current Act1v1t1es '

Under the IAG with the USACE the followmg documents were generated in preparatlon fora

;  removal action: Project Management ‘Plan (PMP) and a Scope'of Work (SOW). The PMP isa

document which lays-out the overall approach to. the USACE management of the removal. "The
United States Environmental Protection Agericy (EPA) is the lead'agency on this project and is
responsible for funding, pubhc relatlons and legal issues associated with the project and has overall
responsibility for prOJect dehvery The EPA will review and approve all remedial designs and work
plans, providing funding to USACE ERRO. The EPA is responsible for all coordmatlon with the
site owner and with MDE. The State of Maryland Department of the Envuonment (MDE) isa
primary stakeholder. The project should meet the substantive requlrements ‘'of the MDE. The EPA
is the lead agency on this project and it w111 determme which rules and regulations are the primary
apphcable or relévant and appropnate requifements (ARARs) and goals for the remediation. The
EPA will continue to coordinate and liaison with- MDE, however MDE approvalisnot '

~ required.- The United States Army Corps’ ‘of Engineers has respon51b111ty to develop the project. and

award the contract to investigate and remove MEC and explosives contammated soil at the site and
oversee the development of work plans and procedures, which must be acceptable to the o
USEPA. MDE and other stakeholders will be given mformatlon copies for their review. USACE
will rev1ew plans.and submittals for acceptance with concurrence from the USEPA "

On»September‘ 9, 2005, EPA and MDE officials met wﬁh‘ USACE Baltnnore'Dlstnct Oﬁicials at.

\
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USACE officés:” Purpose- of meeting was to drscuss respon51b1hty for removal action and potent1al
for USACE to assist with necessary fuhding, whether partial ofr total. On September 19, 2005 both-
groups met again at MDE offices in Baltimore to further discuss. USACE informed that they: will
cost share, specifically pay for their intérnal project management/oversrght costs. EPA indicated -
that they would be willing to go forward with funding the lions share of the pro_]ect namely
contractor costs and that the extent of the removal actlon would be hrmted to the 55 acre farm' as’

) outhned in the Action Memo ‘ :

>~

On September 15, 2005 the FOSC met w1th the PrOJect Management team (EPA, USACE MDE
. and INFOPRO) at Edgewood to discuss finalization of work plans and site security issues. Site -
. security was initiated-on September 15 2005. >ThlS subcontractor workmg for INFOPRO will man
~-the s1te dunng day light hours o 3 ,
On September 28 2005 the Actlon Memo was authonzed by the D1rector EPA R3. Hazardous Site
Cleanup Division. The FOSC will work to unplement the Actlon Memo by way of anew. srte s
specrﬁc IAG with the USACE Baltrmore Dlstnct : :

Planned Removal Actlons | ;\'

Surface and subsurface: removal of discarded mrhtary munitions and ordnance from the 55 acre site
as described in Action Mémo. Further investigation outside thrs area to be conducted by MDE
-‘ under the1r voluntary cleanup program : :

, Next' Steps '
- Issuance of dehvery order by USACE to INFOPRO

- ﬁnahzatlon of work documents including HASP and general disposal plan;
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